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Thank you for your interest in this post. This information pack is designed to help you with your application. Please read it carefully before submitting your application. If you have any questions that are not addressed in this pack, then please contact me: richard.evans@maryleboneexecutivesearch.com  
Please download further details of the position from www.maryleboneexecutivesearch.com/jobs
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[bookmark: _Toc43543205]Welcome from Roberto Bellucci, Chairman of the Board of Trustees

Dear Applicant
[bookmark: _Hlk38795454]Thank you for expressing an interest in joining the board as a Non-Medical Trustee for the European Society of Cataract & Refractive Surgeons (ESCRS). www.escrs.org
The  ESCRS  provides world-leading educational opportunities to its membership in a trusted, effective and sustainable manner. The Society funds research and charitable activities, has a growing leadership and business development program and innovation program for startups in Ophthalmology.
 Founded in 1991, we are a European scientific society of eye surgeons, open to international membership. We have over 7,000 members from 130 countries and our annual congress has 15000 attendees. 

As a vibrant and growing international organisation with ambitious plans for the future, the Society is expanding its education, charity and research programmes. At the forefront of professional development within the ESCRS, the Leadership, Business and Innovation (LBI) programme stands as a dynamic pillar of the society’s Practice Management offering. Our Educational Forum is supported by multiple Industry partners to provide independent didactic education on selected therapeutic areas.
Whatever your professional background, if you have the drive and interest to share in our purpose we would welcome your application to join the Board of Trustees.
Yours sincerely,
Roberto Bellucci
September 2025


[bookmark: _Toc43543206][bookmark: _Toc11049167][bookmark: _Toc38801756][bookmark: _Toc38894400][bookmark: _Toc38895355][bookmark: _Toc38895741]Job Description
Position Title:	              Non-Medical Trustee
Organisation: 		European Society of Cataract and Refractive Surgeons (ESCRS)
Location: 		Europe-based (Remote, with periodic in-person meetings) The role requires  
                                            European travel. Quarterly meetings are held at different locations
Position Type: 	              Trustee, non-executive, voluntary (travel expenses reimbursed)
Term: 			Eight years (non-renewable) Four years with the potential to review for   
                                           a further four.
About ESCRS
The European Society of Cataract and Refractive Surgeons (ESCRS) - the second largest Ophthalmic Society in the world - is an internationally respected medical society committed to promoting and advancing education and research in the field of cataract and refractive surgery, the study and practice of ophthalmology and research relating thereto and the dissemination of the useful results thereof, promoting experimental work in the field of intraocular lens implantation and refractive surgery and the dissemination of the useful results thereof through collaboration, research, advocacy, and the dissemination of information. 
The Society is a registered UK Charity, with a trading subsidiary, and is bound by UK charity law and regulated by the Charity Commission. 
The Society employs a CEO, Finance Director and Business Manager. It outsources the balance of the operations and administration to a specialist outsourcing business.
Governance Structure
ESCRS is governed by a Board of Trustees. The current composition includes:
· Three trustees with ophthalmology backgrounds
· Two trustees with business and financial backgrounds
We are now seeking to appoint a non-medical (non-MD) trustee. This person will replace a medical Trustee who has completed his term of office. The Society generally seeks to maintain a balance within the Board of Trustees between clinical leadership and business/financial expertise, to ensure strong financial and strategic oversight.
Role Overview
Whatever your professional background the incoming Non-Medical Trustee will contribute broad business insight and strategic acumen to the Board. They will play a critical role in shaping financial strategy, evaluating commercial opportunities, and reinforcing sound governance practices in support of ESCRS’s mission and sustainability. Key Responsibilities
· Contribute to shaping the Society’s long-term vision and strategic initiatives
· Provide guidance on financial planning, risk management, and investment strategy
· Support governance excellence and compliance with relevant regulatory requirements
· Advise on contractual, legal, and commercial matters including negotiations and partnerships
· Participate in working groups or committees aligned with their expertise
· Act as a constructive and independent voice within Board discussions
· Promote the Society’s interests where appropriate

Candidate Profile
Essential Experience:
· A senior executive or board-level leader 
· Successful experience building and managing businesses
Desirable 
· Previous governance or trustee experience, particularly within complex or international organisations, is desirable
· Experience of working with “outsourcers”
· Leading and managing professional service organisations
Key Competencies:
· Strong  commercial awareness
· Experience with corporate governance, risk assessment, and fiduciary responsibility
· Excellent negotiation and strategic advisory skills
· Sound judgment, critical thinking, and the ability to operate independently
· High ethical standards and discretion
· Proven track record of success in business, law or finance or related professions
Language & Geography:
· Fluency in English is essential (spoken and written); non-native speakers must demonstrate superior command of the language
· Candidates are encouraged to apply from any European country, reflecting the Society’s international footprint
Personal Attributes:
· A keen interest in ophthalmology or healthcare innovation
· Collaborative, respectful, and able to contribute constructively in a multidisciplinary, international board environment
· Mindful of the international, pan-European composition of the Society’s boards and committees
· Committed to the purpose and values of the Society
Legal & Risk Considerations
As a UK-registered charity, ESCRS is subject to the oversight of the UK Charity Commission. Trustees must comply with UK charity law and bear legal and fiduciary responsibilities, which may include a degree of personal liability. While ESCRS provides trustee indemnity coverage, candidates must be fully aware of their legal obligations and willing to act with care and diligence.
 Time Commitment
· Attendance at regular Board meetings (virtual and in-person), typically eight per year
· Participation in the annual ESCRS Congress, Winter meeting and key events
· Engagement with governance responsibilities and ad hoc initiatives as needed
· The role requires European travel. Four of the Board meetings  are normally held in-person at different locations in Europe. These meetings take two to three days and span a weekend. 
· Ad hoc virtual meetings
Appointment Process
Apply online at www.maryleboneexecutivesearch.com/jobs
When applying online please submit your CV along with a 2 page letter of application demonstrating how you meet the attached Candidate Profile. 
For an informal confidential discussion call Richard Evans on +44(0)7958 984161 or 
+44(0)20 3126 4858

Closing date for applications:     20 October 2025
[bookmark: _Hlk45523564]Long List interviews:                     21 October – 3 November 2025
Short List interviews:                    From 10 November 2025
[bookmark: _Hlk45523578]Final Panel Interviews:                 20/21 November 2025 (in London, tbc)
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