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Introduction from Jeremy Ogden, Chair of the Board of Trustees 

Thank you for expressing an interest in the role of a trustee for Concordia. 

Concordia was founded as a charity in 1943 with the aim of recruiting British volunteers to 

pick fruit and crops as part of the war effort. 70 years on, we have grown considerably. 

Whilst we are still very much a non-profit organisation, we are now internationally 

recognised, providing participants and volunteers from over 50 nations with placements in 

the UK and abroad. 

We are a non-profit organisation with a caring ethos behind everything we do. By introducing 

much needed participants and volunteers to the communities and farms who need help, we 

hope to encourage an understanding of different beliefs and cultures and promote harmony 

between nations. We also hope that everyone involved gets to make new friends and enjoys 

themselves along the way. 

As an organisation Concordia is always looking for new ways for people from different 

cultures to live, learn and experience through work, education and volunteering. 

We are now at an exciting time in our history and will be looking to expand our activities in 

the following areas: 

• Mental Wellbeing in Schools 

• International Volunteering 

• National Citizen Service 

• International individual volunteering 

• UK Volunteering 

 

The attached information describes the trustee role in more detail as well as the qualities we 

shall be seeking in making this appointment.  

If you share our passion and interest and have the skills and experience to join the board of 

trustees to contribute to an exciting future for Concordia, we would be keen to hear from you. 
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Brief History 

Concordia is a charity founded in 1943 to encourage peace and reconciliation in the 

aftermath of the Second World War. Since then we have been committed to national and 

international volunteering as a means to promoting intercultural understanding and peace. 

Together with our volunteers we created a document that sums up what Concordia is about 

and why we do what we do. 

As part of two of the biggest international volunteer networks, the Alliance of European 

Voluntary Service Organisations and the Committee for International Voluntary Service 

Organisations (CCIVS), we share with them quality standards for our projects as well as the 

ethos that drives our work. 

In March each year we release over 1,500 volunteer projects that take place all over the 

world. As well as offering placements out of Europe, Concordia works closely with many 

European organisations. Our projects take place mostly during the summer and tend to be 

short term, so participants can fit their experience around work and study commitments. We 

do have also longer projects for those who want to spend more time volunteering abroad. 

As a charity we want to keep costs low to make international volunteering as accessible as 

possible. Our fees only cover a small part of our running costs, and we use other funding 

streams to run our organisation and various programmes. 

We deliver the National Citizen Service programme (NCS) in West Sussex, and we have 

supported hundreds of youngsters aged 16 -17 in 4-week programmes aimed at increasing 

their confidence, skills and commitment to their local communities. This, combined with our 

international volunteering programmes, means that we have developed a vast experience in 

working and supporting young people.” 

Strategic Context 

The charity is looking to expand its activities:  

Mental Wellbeing in Schools: We plan to be an external provider of mental wellbeing 

support to schools implementing targeted programmes and interventions within schools such 

as  

1.1.1. Promotion of good mental health 

1.1.2. Exam stress, revision and relaxation 

1.1.3. Body image and sexual wellbeing 

Concordia is currently exploring partnerships with experts in key areas; one such example is 

with The Girls Network a charity matching female mentors with girls from schools in the most 

deprived areas of the country 

International Volunteering: The strategy includes the offering 2 package types to young 

people; one would be projects to a selection of countries that can run sustainable projects 

which are attractive to our audience (environmental, working with in areas hit by natural 

disaster such as Haiti to rebuild). The other package is to offer language projects abroad 
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including volunteering for people who specifically want to learn a foreign language, so that 

they can practice in a real setting. 

National Citizen Service: Concordia delivers the NCS and the current contract enters into 

its last year in 2018; Concordia will be delivering a summer programme and potentially a 

smaller autumn programme as well in 2018. We reach c. 300 young people a year and work 

with them on locally based social action projects as well as taking them away on a 2-week 

residential programme. 

International individual volunteering: Although the number of young people taking part in 

individual volunteering has been dropping steadily over the past four years sending young 

people on short and long-term volunteering projects abroad is central to the ethos of the 

charity and fits closely with the organisation’s core mission. The team is currently gathering 

evidence on the type of young person who wants to volunteer abroad and what their 

expectations are in order to better shape our offer, it is believed that the offer is attractive 

however our reach and ability to position the offer can be improved. 

UK Volunteering: Concordia has partners with UK charities and through being a member of 

the Alliance group of volunteering charities across the globe, we bring in young people from 

abroad to volunteer in the UK. The number of young people taking part in the UK 

volunteering programmes that Concordia offers has been stable over the past few years 

although this has the potential to grow through better reaching young people who are 

showing an interest. 

Mission and Charitable Objectives 

The Concordia mission is to facilitate and promote the fostering of cross-cultural 

understanding and friendship by providing people, especially the young, with quality 

opportunities for work experience, international volunteering, education and training. 

Our Charitable Objectives are: 

• To help individuals, especially but not exclusively young people and students, by 

providing work placements, volunteer, training and/or similar opportunities both 

nationally and internationally to enable them and encourage them to participate in 

society as independent, mature and responsible individuals. 

• To promote, organise, manage, conduct and assist with any form of volunteering, 

training, or work experience to help individuals, in particular young people and 

students, to develop their skills, character and capabilities. 

• To encourage, provide and assist with schemes offering opportunities for individuals, 

in particular young people and students, to experience changes of environment and 

to develop a wider sense of cross cultural understanding, community and citizenship. 
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Current needs for Trustee 

In addition to the qualities needed by all trustees (see Appendix A) the Board is seeking a 

new trustee with specific skills of Marketing: 

Trustee: Marketing  

The Marketing trustee will work with the CEO to: 

• Highlight the opportunities and the risks of marketing and digital, in terms of our strategy 

in general, and in particular to our volunteering programme. 

• Translate the risks and opportunities of marketing and digital for other trustees, to enable 

the Board to engage in an informed way. 

• Draw on professional networks to support our work and allow the organisation to 

cultivate and enhance meaningful relationships with targeted, high-level external 

audiences including the media and key influencers 

• Help ensure that the executive / operations teams have the marketing and digital 

capabilities that they need to implement the strategy. 

Ideally you will be able to show: - 

• A successful track record in marketing / communications / digital. 

• Application of a marketing strategy.  

• Experience of the strategic use of social media as effective communication mechanisms 

to support services and activities. 

• Experience or understanding of third sector and charity working. 

Terms of Appointment: 

The term for Trustees is for three years with the opportunity of a further two terms subject to 

renewal.  Trustee roles are unremunerated although expenses are paid. 

Time commitment: 

• Attend and participate in the Annual General Meeting of Concordia. 

• Attend and participate in Concordia Board meetings. Participate in any Committees of 
the Board. 

• Attend and participate in informal “Focus Group” meetings which are organised from time 
to time for Board members. 

• Attend any training events that may be offered 

• Promote the activities of Concordia when and where appropriate. 
 
On average, Trustees are asked to give approximately half a day per month with the 

opportunity to contribute more if time allows. 

There are currently three full Board meetings per year, normally held in February, June and 

November, with June being coincident with the Annual general meeting.  

Board meetings are generally held in Brighton although other locations are used from time to 

time. 
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The Board is supported by two Committees, one for Finance, the other for Operations, which 

meet three or four times per year.  Trustees would join one of these.  

Application Process 

You should make your application online at www.maryleboneexecutivesearch.com/jobs  

When applying online please submit a letter of application, including a personal statement 

demonstrating how you meet the attached person specification and outlining why you are 

interested in being involved with Concordia as a Trustee. 

For an informal confidential discussion call Richard Evans on 07958 984161 or 020 3126 

4858 

 

To find out more visit www.concordia.org.uk   

 

http://www.maryleboneexecutivesearch.com/jobs
http://www.concordia.org.uk/
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Appendix 1 - Trustee Role Description 

The statutory duties of a trustee are to: 

• Ensure the organisation complies with its governing document and any other relevant 

legislation or regulations. 

• Ensure that the organisation pursues its objectives as defined in its governing document. 

• Ensure the organisation applies its resources exclusively in pursuance of its objectives - 
the charity must not spend money on activities which are not included in its own 
objectives, no matter how charitable and worthwhile those activities are. 

• Contribute actively to the Board of Trustees’ role in giving firm strategic direction to the 
organisation, setting overall policy, defining goals and setting targets and evaluating 
performance against agreed targets. 

• Safeguard the good name and values of the organisation. 

• Ensure the effective and efficient administration of the organisation. 

• Declare any conflict of interest while carrying out the duties of a trustee. 

• Ensure the financial stability of the organisation. 

• Protect and manage the property of the organisation and to ensure the proper 
investment of the organisation’s funds. 

• Appoint the Chief Executive Officer and monitor his or her performance. 

In addition, trustees should: - 

• Ensure that the charity has a clear vision, mission and strategic direction and is focused 
on achieving these. 

• Be responsible for the performance of the charity and for its “corporate” behaviour; 
ensuring that the charity complies with all legal and regulatory requirements. 

• Act as a guardian of the charity’s assets, both tangible and intangible, taking all due care 
over their security, deployment and proper application. 

• Ensure that the charity’s governance is of the highest possible standard. 

• Offer their specific skills to ensure sound decision making. 

Person Specification: 

To bring Experience of: 

• Operating on or with a Board or committee in a charitable, public sector or commercial 
organisation. 

• Strategic and forward looking decision making. 

• Strong independent judgement, leadership and creative thought. 

• Impartiality, fairness and the ability to respect confidences. 

• Commitment to promoting equality and diversity. 

• Effective team working. 
 

To bring Knowledge, Skills and Understanding through: 

• Commitment to the organisation and its objectives. 

• Preparedness to contribute to debate and take corporate responsibility for decision 
making. 

• The ability to think creatively. 

• Willingness to be available to staff for advice and enquiries as may be required. 

• An understanding of the respective roles of the Chair, Trustees and Chief Executive. 

• Preparedness to become the Chair of a Committee or of the Board in due cour
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Appendix 2 – Organogram 
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