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Chairman’s Welcome  

Thank you for your interest in this post. This information pack is designed to help you with 

your application.   

The ambition of Haberdashers’ Aske’s Crayford Academy is to ensure that the young people 
in our care, now and in the future, have the best education possible. This becomes the focus 
of all our governing body business.  
 
To achieve this, our Governors are a strategic part of the improvement of the Federation and 
its Academies.  
 
We seeking up to a Governor who: 

 are excited by the ambition of the Academy and the Federation 

 can contribute to a strategic and effective governing board 

 Have demonstrable experience of either: 

o A senior role in the state secondary education sector; or 

o Communications, Marketing or PR experience 

 Possess excellent communication and interpersonal skills with presence and natural 

authority 

If you have proven senior leadership experience, combined with energy, commitment and 

strategic vision we look forward to hearing from you. 

We welcome a group of hard working people who give freely of their time and energy, 

committing their talents to the benefit of the Haberdashers’ Aske’s Federation to ensure that 

the young people in our care, now and in the future, have the best education possible.  

As a Governor, we hope to support you and share our knowledge and experiences as best 

we can. Remember that school governance is a team effort and you are not on your own. 

Never be afraid to ask questions, you will not be the only one who needs to know the 

answers! 

We know how complicated school governance can be and how much there is to learn. That 

is why we produced this pack which is designed to give you some basic information on 

which to build. 

If you share our passion and have the skills and experience to contribute to the governing 

body of Crayford Academy we would be keen to hear from you. 

Bruce Powell, Chairman of Governors and Andy Barlow, Chairman of the Crayford 

Local Governing Body 

Haberdashers’ Aske’s Federation 
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CEO’s Introduction to the Federation 

Welcome to the Haberdashers’ Aske’s Federation.  This year the Federation includes three 

all through schools and a primary free school, altogether the equivalent of three secondary 

and five primary schools.  We have a staff of around 650 and educate over 4,700 children 

and young people. Crayford Academy is our newest all through school and it has been 

growing year on year since it opened in 2009. 

As a governor of an Academy in our Federation you have a very important role to play. 

Excellent schools require excellent governance, and our governors rightly pride themselves 

on the quality of governance they provide to this large and growing organisation. We have 

strong academy boards and a streamlined trust board and committees allowing greater 

delegation to the academy boards of matters that pertain to specific academies and allowing 

better strategic oversight of each individual academy and the trust overall.   Therefore as a 

governor at Crayford Academy you play a critical role in ensuring the success of the school, 

sustaining and improving the excellent standard of education it provides. 

We hope this role excites you and if it does the governors, the Executive team and their staff 

will look forward to being able to share your knowledge and expertise and to working with 

you on further improving the high standards of the Academy.  

Adrian Percival  

Chief Executive Officer 

 

Principal’s Introduction  

On behalf of the staff and pupils at Crayford Academy, I would like to thank you for 

considering an application for this crucial role. Ours is an ambitious school, determined to 

achieve excellence in all aspects of the work we do.  

We are a larger than average school that takes pride in getting to know pupils and parents, 

working in partnership to get the best possible academic results for children and providing an 

education for character that is synonymous with the Haberdashers’ schools. Many pupils 

begin their journey in our primary phase, indeed almost 100 children made the transition 

from year 6 to 7 in 2015. This is important, as it helps us embed our ethos at an early stage 

in the secondary – expectations of our pupils are high from the start.   

Belonging to a Federation of schools affords our pupils even greater advantage, through 

shared staff expertise and the opportunity to compete in sporting and extra-curricular 

activities such as the Duke of Edinburgh Award and our Combined Cadet Force. There is a 

focus at Crayford Academy on the importance of academic studies, particularly in essential 

literacy and numeracy skills, which we believe provide greater access to the breadth of 

secondary subjects offered. 

We are very proud of the environment in which we work and our pupils feel the same. 

Facilities for learning and recreation are first class, purpose built, safe and allow us to cater 

for a wide range of abilities. We have a thriving Sixth Form, and when you meet these 

students, you will notice that standards of behaviour and uniform, codes of conduct and 

good manners are consistent. Sixth Formers provide role models for younger children in the 

secondary phase of the school and are able to help staff protect our values and ethos. 
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Haberdashers’ Aske’s Crayford Academy is very popular with parents and children, bringing 

stability and self-esteem to all involved. In total we serve over 1500 pupils. As Principal, I am 

determined that this school, our staff and pupils continue to make a positive difference to the 

local community. I look forward to working with you.   

 

Richard Farrow 

Principal, Haberdashers’ Aske’s Crayford Academy  

Our Values, Aims and Ethos 

The Haberdashers' Aske's Federation is a Federation of three all-through Academies and a 

primary free school, each at the heart of its community, that share a vision for the education 

of children and young people.  Our vision is built from our values of aspiration and 

achievement, personal responsibility, self-discipline and mutual respect. We are forward 

looking and value innovation within the context of our long tradition of providing excellent 

education.  Based upon these values we aim to ensure all the children and young people who 

come to our schools: 

 are happy and safe at school and are able to learn successfully within a supportive 

environment; 

 are able to achieve their full potential personally, academically and socially; 

 develop and grow as independent, resourceful and resilient individuals; 

 are equipped with the skills, qualifications and love of learning they will need to be 

successful in the world they will join as adults. 

 

We will achieve these aims by providing a safe environment where all children and young 

people can succeed through:  

 provision of a curriculum that is stretching, relevant and provides each student with 

the opportunity to excel; 

 high expectations of every member of our community; 

 excellent teaching, leading to the highest standards of academic excellence; 

 the best standards of behaviour based upon our values of mutual respect, self-

discipline and self-confidence; 

 a respect for tradition that embraces innovation and challenge. 

Schools of the Federation 

The Federation includes three all through schools and a primary free school, altogether the 
equivalent of three secondary and five primary schools. These are as follows: 
 

 Haberdashers’ Aske’s Crayford Academy – including Crayford Temple Grove 

 Haberdashers’ Aske’s Knights Academy – including Knights Temple Grove 

 Haberdashers’ Aske’s Hatcham College – including Hatcham Temple Grove 

 Haberdashers’ Aske’s Hatcham Temple Grove Free School  
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Haberdashers’ Aske’s Crayford Academy 

Iron Mill Lane, 
Crayford, 
Dartford, 
Kent, 
DA1 4RS 
 
Crayford Temple Grove has two campuses – the South Campus is based on the same site 
as the Secondary Phase (above), and the North Campus is on Chrome Road, Slade Green, 
Erith, Kent, DA8 2EL. 
 

Haberdashers’ Aske’s Knights Academy 

Launcelot Road, 
Downham, 
Kent, 
BR1 5EB 
 
Knights Temple Grove  
72 Ballamore Road, 
Downham, 
Kent, 
BR1 5LW 
 

The Launcelot Road Site houses the Secondary Phase and the Ballamore Road site houses 

the Primary Phase.  

Haberdashers’ Aske’s Hatcham College  

Pepys Road, 
London, 
SE14 5SF 
 
Hatcham College is split across three sites in New Cross: one at the above address which 

houses Hatcham Temple Grove Free School, as well as the KS4 and 6th Form students of 

the college; one on Jerningham Road, SE14 5NY, which is the main site for secondary 

phase lessons; and one on Hunsdon Road, SE14 5RD, which is the main site of Hatcham 

Temple Grove Primary.    

Our Sponsors 

The Worshipful Company of Haberdashers 
The Haberdashers' Company is one of the Great Twelve Livery Companies and has a long 

history closely connected to the development of the City of London. In the 21st Century, the 

Company plays a major role in the provision of support to education and is a vibrant 

participant in new educational initiatives. Alongside this remains a continuing commitment to 

charitable work that continues to play an important part in the work of the Company. 

Education is of prime importance to The Haberdashers' Company. The schools that it 

supports in the maintained and independent sectors are of the highest national standard 

academically and prepare pupils for a full life. The Haberdashers' Company supports pupils, 

past and present, of the Company's schools, other educational establishments and young 

people in education.  
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The Company, as Trustee of the various educational charities that provide for the schools, is 

responsible for ensuring that the revenues are spent properly and that building projects are 

good value for money. The Company's Education Committee maintains close links with all 

its schools and is kept advised of broad educational issues and initiatives.  

 The Company takes great interest and pride in its schools. A Deputation from the Company 

(a group of representatives, drawn from the Master and Wardens, Liverymen, Freemen and 

Company Staff) visits the schools each year.  

 Haberdasher schools encourage the full development of individuals, and help them to get 

the most out of their work and leisure time. They promote a broad tolerance of different 

viewpoints and consideration of others, within the context of a Christian heritage. The 

schools have come a long way from the approach in the early days when they were founded 

by four childless Puritan Haberdashers in an effort to enlighten forthcoming generations. 

Education was then a question of learning to repeat what was taught, no more and no less. 

Fortunately for today's students, education is now a matter of understanding what is taught 

and exploring further possibilities. The Company hopes that the young people at its schools 

will do just that, to the very best of their ability. 

Temple Grove Schools Trust 
As well as receiving sponsorship from the Worshipful Company of Haberdashers’, the 

Federation receives sponsorship from the Temple Grove Schools Trust, specifically for the 

benefit of the younger students.   

Temple Grove Schools Trust is a charity founded some 50 years ago and springs from one 

of the country’s oldest prep schools, Temple Grove – founded in 1810 and the subject of the 

books ‘Cradle of Empire’ and ‘Waterfield’s School’. The Trust’s contemporary aim is to 

inspire excellence in primary education, particularly in schools in disadvantaged areas, whilst 

sharing best practice between the state and private sectors.  

 The Trust’s objectives are to:  

 influence the development of education,  

 invest in projects – placing children and staff before buildings,  

 provide governance – delegating performance to professional staff and providing 
them with additional support. 

 

Membership of the Governing Body and Its Committees 

Governors play an important role within the Federation.  Excellent schools require excellent 

governance, and the Federation’s governors rightly pride themselves on the quality of 

governance they provide to this large and growing organisation. 

Crayford Academy has a Local Governing Body responsible for strategic oversight of that 

school and monitoring its performance. It plays the key role of monitoring the educational 

standards at the school and holding the senior leadership team to account. It is accountable 

to and supported by the Trust Board (which includes the Chairmen of each Local Governing 

Body) which is responsible for issues affecting the whole Federation. The Crayford Academy 

Local Governing Body membership includes a Nominated Director from the Trust Board, co-

opted governors, a local authority governor, a staff governor, and parent governors.    
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Crayford Academy Local Governing Body Committee 
CRAYFORD ACADEMY LOCAL GOVERNING BODY COMMITTEE 

Andy Barlow Nominated Director, Chairman  

John Fernau Nominated Governor 

Richard Northcott Co-opted Governor 

Geraldine Lucia-

Hennis 

Bexley Local Authority Governor 

Andy Murray Elected Parent Governor Crayford Academy 

Vacant Co-opted Governor 

Vacant Co-opted Governor 

Vacant Elected Parent Governor Crayford Academy 

Vacant Elected Staff Governor Crayford Academy 

INVITED STAFF Federation Chief Executive Officer 

 Principal Crayford Academy 

 Other staff as appropriate 

 

Crayford Academy Local Governing Body Committee 

Terms Of Reference 

Crayford Academy Local Governing Body Committee 

The purpose of the Committee is to ensure the  

 performance of the school and the Children’s Centre are  monitored effectively and 

that the school’s self-evaluation is appropriately interrogated and challenged  

 school improvement cycle is correctly monitored and evaluated and to provide 

challenge and support to the Academy Principal and his/her leadership team.  

Membership 

The Committee shall consist of: 

 up to four governors from the Board of the Trust (from whose number a Chairman will be 

appointed) 

 up to  four  co-opted Academy governors appointed by the Board of the Trust 

 one staff representative as elected 

 two parent representatives as elected  

 one LA nominee 

 The CEO 

One member of the Crayford Local Governing Body Committee will be a member of the 

Children’s Centre Advisory Board.   

The Principal of the Academy and those members of his/her team as are required to service 

the Committee will be in attendance.  The Chairman of Governors may attend. 
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Members of the Committee who are not governors from the Board of the Trust will be 

Academy Governors. 

Frequency of Meetings 

The Committee shall meet not less than three times in each year. 

The autumn term meeting will: 

 evaluate the results of external assessments and issues arising 

 receive the annual achievement self-evaluation set out in accordance with the 

Federation self-evaluation guidance 

 advise on targets for the next academic year and draft targets for the years thereafter 

against each of the KPIs for the individual Academy 

 consider the Academy’s risk register for the coming year 

 

The spring term meeting will: 

 receive the annual Quality of Teaching self-evaluation 

 monitor progress towards targets 

 identify priorities for the Federation Development plan to advise the Trust board 

 receive a summary of the annual RAISEonline report and any consequent update to the 

school’s achievement self-evaluation. To support the summary written by the leadership 

team, governors should be provided with copies of the full RAISEonline report and the 

OFSTED inspection dashboard  

 Receive a monitoring report from the Children’s Centre Manager 

 Receive a report on risk 

The summer term meeting will: 

 receive the annual self-evaluations for behaviour, leadership and management 

 monitor progress towards targets 

 receive a report on trips and visits carried out over the past 12 months and those 

planned for the year ahead 

 

The Functions of the Committee 

 Advise on targets for the Academy and the Children’s Centre 

 Monitor, challenge and support the Principal and the senior leadership team in relation to 

o academic standards 

o quality of teaching 

o behaviour (including safeguarding) 

o quality of leadership and management 

 Monitor 

o numbers on roll and recruitment of students 

o staffing 
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 Receive the Academy’s management accounts at least annually 

 Provide link governors for  

o SEND 

o health and safety 

 Maintain oversight of the Academy and strategic planning. 

Record of Meetings 

The Committee shall ensure that an agreed written record is kept of each of their meetings. 

Delegated Powers 

The Committee will be able to take decisions according to the scheme of delegation set by 

the Trust board. 

Decision Making 

 A quorum at each meeting shall be four to include at least one governor from the 

Trust board. 

 Any decision of the Committee must be by decision of a majority of the members 

present. 

The Role of a Governor 

The role of a Governor at the Federation is varied depending on Committee membership, but 

there are a number of aspects of the role that are true for all Governors.   

Ofsted and the Department for Education describe the role of a Governor as: 

 

• Ensuring clarity of vision, ethos and strategic direction 
• Holding the CEO and Principals to account for the educational performance of the 

schools and their pupils and the performance management of staff 
• Overseeing the financial performance of the Trust and making sure its money is well 

spent 
• Contributing to the school’s self-evaluation and understanding its strengths and 

weaknesses, including the impact of their own work  
• Supporting and strengthening school leadership, including by developing governors 

own skills  
• Providing challenge and holding the Principal and other senior leaders to account for 

improving the quality of teaching, pupils’ achievement and pupils’ behaviour and 
safety, including by using the data dashboard, other progress data, examination 
outcomes and test results 

• Using performance management systems, including the performance management of 
the Principal, to improve teaching, leadership and management 

• Ensuring solvency and probity and that the financial resources made available to the 
school are managed effectively  

• Operating in such a way that statutory duties are met and priorities are approved  
• Engaging with key stakeholders  
• Using the pupil premium and other resources to overcome barriers to learning, 

including reading, writing and mathematics 
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As a Governor of Crayford Academy, you are expected to follow the above guidance and to: 

Participate 

 Attend and prepare for meetings 

 Be an active member of committees 

 Participate in exclusion review, staffing and complaint hearings when required 

 Carry out agreed actions 
 

Know the school 

 Visit the school 

 Attend school events  

 Keep on top of the school’s self-evaluation and understand it’s strengths and 
weaknesses 

 
Take part in training and development 

 Actively participate in identifying and meeting training needs so as to constantly evolve 
as a Governing body 

 Support and assist in the induction of new Governors 
 

Demonstrate commitment to equal opportunities 

 Actively demonstrate commitment to equal opportunities, both internally and externally 

Obligations of Governors 

Conduct of Governors 
Governors and staff are quasi public servants and as such must not use public monies or 

official business for personal benefit. The governing body should avoid obtaining goods and 

services that include elements of private use or accepting excessive hospitality from 

prospective suppliers.  The Treasury rules about the receiving of hospitality and gifts should 

be followed, as these rules are there to protect staff and Governors.  A register is maintained 

by the Assistant to the Clerk to record hospitality and gifts received. This records, as a 

minimum, the name of the organisation that gave the hospitality/gift, the date it was received, 

its nature and approximate value.  Governors should be aware that the Prevention of 

Corruption Act places the burden of proof on the recipient of favours. 

Declarations of Business Interests 
It is vital that Governors and staff act, and are seen to act, impartially.  All members of the 

governing body are therefore required to complete a declaration of their business interests 

annually.  Individual declarations are maintained by the Finance Director together in a register 

of interests.  Declarations should include all business and pecuniary (monetary) interests such 

as directorships, shareholdings and other appointments of influence within a business or other 

organisation.  They should also include interests of related persons such as parent, spouse, 

child, cohabitee and business partner where influence could be exerted by that person over a 

Governor or a member of staff.  

Where a Governor or member of staff or related person has any interest, either pecuniary or 

non-pecuniary, in a matter to be discussed at a Governors’ meeting, the Governor or member 

of staff must declare their interest and withdraw from that part of the meeting.  

Where a Governor or related person has a pecuniary interest in a business, and that interest 

exceeds limits that may be specified in the academy’s memorandum or articles of association, 
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the academy must not enter into any contract or arrangement  (such as the purchase of goods 

and service) with that business.  For example, an academy would not generally be permitted 

to trade with a company in whom a Governor holds more than 1/100th of the share capital.   

It is the responsibility of Governors and staff to ensure that their declarations of business 

interests are kept up to date at all times, and to amend or update them as necessary.  Meetings 

of Governors will include a standing agenda item for attendees to declare any changes to their 

declarations of interests.   

Payments to Governors 
It is not possible for Governors to receive any remuneration for their work, other than payment 

of all reasonable out of pocket travel, accommodation or other expenses legitimately incurred 

by them in connection with their attendance at meetings acting in the capacity of Governor of 

the Trust or academy. 

In addition, no Governor may hold any interest in property belonging to the academy. Nor may 

a Governor receive remuneration in respect of any contract to which the academy is a party.  

However, nothing prevents the payment of Governors for the usual professional charges for 

business undertaken by any Governor who is a solicitor, accountant or other person engaged 

in a profession, or by any partner or connected person of his or hers, when instructed by the 

governing body to act in a professional capacity on behalf of the academy. This exception is 

only allowable if: 

 at no time a majority of the Governors are engaged in such a professional capacity: 

and 

 Governors withdraw from any meeting at which his or her remuneration, or that of his 

or her partner / relative, is under discussion. 

Governors’ Meetings 
All academy governing bodies meet at least once a term, as defined in the Memorandum and 

Articles of Association. No business can be conducted at any meeting unless a quorum is 

present; the size of a quorum is specified in the Terms of Reference. 

The Federation governors must appoint a Clerk to the governing body, who must be someone 

other than a Governor or the CEO of the Federation.  The role of clerk is split into two parts: 

1. Advising the governors on their operation and ensuring compliance with their statutory 

obligations. 2. Organising meetings, distributing agendas and papers and taking a minute of 

the meetings. The Trust Board has appointed Fred Sharrock, Director of Performance, to hold 

the office of clerk and to carry out the first role. There is a different person responsible for 

agendas, papers and minutes for each committee as follows: 

 Trust Board – Marianne Newton 

 Strategy Committee – Marianne Newton 

 Standards Committee – Marianne Newton 

 Finance Committee – Kirsty Jenkins 

 Audit Committee – Kirsty Jenkins 

 Crayford Academy Local Governing Body Committee – Kate Matthews 

 Hatcham College Local Governing Body Committee  - Kate McDonnell 

 Knights Academy Local Governing Body Committee -  Eliana Daniels 
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Governors ensure that the Federation complies with its risk management policy and general 

legislative requirements covering employment, property and health and safety regulations.  

They also need to think about how they can mitigate against those working for the academy 

from acting unlawfully, imprudently or outside the terms of the Federation’s governing 

documents, and are expected to consider whether indemnity insurance should be taken out 

to cover them against this liability. 

Governors are at risk of personal liability if they cause loss to the Federation or any of the 

Academies by acting unlawfully, imprudently or outside the terms of the academy's governing 

document.  

Further information on the roles and responsibilities of Governors can be found in: 

 

 the DfE Governors’ Handbook:  
https://www.gov.uk/government/publications/governors-handbook 

 the EFA Academies Financial Handbook: 
https://www.gov.uk/government/publications/academies-financial-handbook 

 

Application Process 

We look forward to receiving your application 
 
Please download further details of this post from our website: 
 
www.maryleboneexecutivesearch.com/jobs 
 
Apply online by submitting your CV, along with a personal statement. For an informal 
confidential discussion contact Richard Evans on 07958 984161 or 020 3126 4858  
 
For more information about The Haberdashers visit  www.haaf.org.uk 
 
All applications will be acknowledged by Marylebone Executive Search 
Appointment will be subject to satisfactory references, medical check and CRB 
disclosure.  
 
Marylebone Executive Search 
23 Austin Friars 
London EC2N 2QP 
 
T: 020 3126 4858 
M: 07958 984161 
E:  info@maryleboneexecutivesearch.com 
 
 
 

https://www.gov.uk/government/publications/governors-handbook
https://www.gov.uk/government/publications/academies-financial-handbook
http://www.maryleboneexecutivesearch.com/jobs
http://www.haaf.org.uk/

